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& s C C02.c Report GAO-15-223
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25 C C05.a CDW FY2014 Payments for Annual Leave
2 C C05.b CDW FY2014 Incentive Payments
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25 C C05.e Count Individuals Paid Incentives
2 C CO5.f Individuals Paid Incentives by Organization
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2 C Co5. Revised List of Separated Staff
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2D

2@ D D00.a
25D D01.a
25D D01.b
23D DO1.c
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2@ D D04.2b
25D D04.3
2D D04.a
2D D04.b
2@ D D04.c
25D D04.d
2D D04.e
2D D04 .f
2D D04.g
25D D04.h
25D D04
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Indexed Report

Indexed Changes 7-9-2015
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Referencer's Comments for Team 7-2-2015
Referencer Clears Report 7-7-2015
Report Changes After Referencing
Added Indexing to Referencer 7-9-2015
Referencing Completed on Changes 7-9-2015
Report Sent for LSR 7-7-2015

OC Comments 7-7-2015

Team Response to OC 7-7-2015
Submit to and clear AIG

Edited Final Report 7-8-2015

Report Sent to DIG 7-8-2015

DIG Review 7-8-2015

DIG Confirms Changes 7-8-2015
Report Back to DIG 7-9-2015

DIG Approves Report 7-9-2015
Final Report Issued 7-14-2015

Assignment Guide
Workpaper Review Sheet
Meeting with OHR 12-8-2014
Meeting with OHR 2-23-2015
Meeting with OHR 5-12-2015
Interview OPM 5-28-2015
Brief Hill Staff 7-20-2015
HRC Members

Hiring Template Instructions
Hiring Template and Corrective Action
Hiring Plans

Mass Mailer 12-12-2013
Mass Mailer 2-7-2014

Mass Mailer 3-7-2014

Mass Mailer 10-2-2014

Mass Mailer 10-28-2014
HRC Meeting January 2014
HRC Meeting May 2014
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Tool Kit Sent to OW
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2D D04 .k Workforce Planning Questions
23D D04.1 2012 Gap Analysis Report
2D D04.m OPM Checklists
2D D04.n Data Provided to OW
25D D04.0 VERA-VSIP Overview Presentation
2D D04.p Instructions for Preparing Requests
2D D04.g OHR Contact List
2D D04.r Process Milestones
2D D04.s Help for Employees
2D D04.t Reorganization Process
25D D04.u Lessons Learned
2D D04.v Plan for New Hires
2D D04.w Reorg. Requests in 2014
2D D04 .x OIG Suggested Crosswalk Change
& D D04.y OHR Report 4-30-2015
& D D04.z Hiring Initiative FY2015

E. OA Dealings with OPM
2 s EOT Assignment Guide
& s EO1 E00.a Workpaper Review Sheet
& s EO1 EO1.a Request for OA Documentation
& s EO1 E02.a OA Request 12-20-2013
2 s EOT E02.b OA Revised Request 12-23-2013
& s EO1 EO02.c Correspondence on OA Request
& s EO1 E03.a OPM Approves OA Request 1-16-2014
& s EO1 EO03.b Summary of OA Approved Actions
& s EO1 EO04.a AO Reports on VERA-VSIP
& s EO1 EO05.a OA VSIP Compliance
& EO1 EOQ6.a Email on OA Results 1-27-2015
& s EO1 E06.b OA Email Response 1-30-2015
& s EO1 E06.c OA Email Response 2-3-2015
& s EO1 EO07.a OA FY2014 Incentives Paid
& s EO1 EO7.b Compare Who Left OA
& s EO1 EOQ7.c Payment for OA Leave
& s EO1 EO07.d Job Info of OA Separated Staff
2 s EOT EQ7.e Incentive Overpayment Collected
& s EO1 EOQ7.f OA Hiring Plan
& s EO1 E08.a OA Overall Summary
& s EO1 E08.b Potential OA Overpayment

E. OARM Dealings with OPM
& 3 E02 Assignment Guide
& s E02 E00.a Workpaper Review Sheet

E. OCFO Dealings with OPM
& s EQ3 Assignment Guide
& 3 EO3 E00.a Workpaper Review Sheet
& i EO3 E02.a OCFO Request to OPM
& s EO3 EO02.b Correspondence - OCFO Request
& 3 EO3 EO03.a OPM Approval
& 3 EO3 EO03.b Summary of VERA-VSIP Actions Approved: OCFO
& i EO3 E04.a OCFO Progress Reports to OPM
2 s EO3 EO5.a OCFO VSIP Compliance
& 3 EO3 EO07.a OCFO FY14 Incentives Paid
& 3 EO3 EO7.b Compare who left OCFO
& i EO3 EOQ7.c Payments for OCFO Leave
& i EO3 EO07.d OCFO Hiring Plan
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& i EO3 E08.a Overall PR Summary- OCFO

E. OCSPP Dealings with OPM
& s E04 Assignment Guide
& 3 E04 E00.a Workpaper Review Sheet

E. OECA Dealings with OPM
& i EOS Assignment Guide
& 3 EOS E00.a Workpaper Review Sheet
& 3 EOS EO02.a OECA Request to OPM
& 3 E0S EO02.b Correspondence - OECA Request
& w EO0S EO03.a OPM Approval
& 3 EOS EO03.b Summary of VERA-VSIP Actions Approved: Office of Enforcement and Comg
& 3 E0S EO04.a OECA Progress Reports to OPM
& 3 EOS E05.a OECA VSIP Compliance
& s EO0S EO07.a OECA FY14 Incentives Paid
& 3 EOS EO7.b Compare who left OECA
& 3 E0S EO07.c Payments for OECA Leave
& s EOQ5 EO07.d OECA Hiring Plan
& i EOS E08.a Overall PR Summary-OECA

E. OEIl Dealings with OPM
& 3 E06 Assignment Guide
& i3 E06 E00.a Workpaper Review Sheet
& i E06 EO1.a Request OEI Documents 11-14-2014
2 x5 E06 EO1.b OEIl Follow-up 11-24-2014
2 x5 E06 EO02.a OEIl Request 12-18-2013
& i3 E06 EO02.b OMB-OEI Exchanges on Request
& i E06 EO02.c OPM-OEI Exchanges on Request
& i E06 E03.a OPM Approves OEI Request 1-30-2014
& 3 E06 EO03.b Summary of OEI Approved Actions
2 s E06 EO4.a OEIl Reports on VERA-VSIP
& s E06 EO05.a OEI VSIP Compliance
& i E06 EO07.a OEI FY2014 Incentives Paid
& 3 E06 EO7.b Payments for OEI Leave
& 3 E06 EOQ7.c Compare OEI Data
2 s E06 EO7.d OEI Hiring Plan
2 s E06 E08.a OEI Overall Summary

E. OIG Dealings with OPM
& s EQ7 Assignment Guide
& s EOQ7 E00.a Workpaper Review Sheet
& s EQ7 EO1.a Request for OIG Documents 11-25-2014
& s EQ7 EO02.a Informal Request 6-20-2013
& s EQ7 EO02.b OPM-OMB Comments on Informal Request
2 xs EQ7 EO2.c OIG Formal Request 9-27-2013
& s EQ7 E02.c.1 OIG Science and IT VERA VSIP Justification.
& s EQ7 E02.c.2 Formal Request Attachment 6: Positions listed for Restructuring and Abolist
& s EQ7 E02.c.3 Formal Request Attachment: OIG intentions in relation to restructuring plans
& s EQ7 E02.c4 OIG Wants to Reduce Staff Levels
& s EQ7 E02.c.5 OIG’s budget outlook could lead to furloughs or a reduction - in - force
2 x5 EO7 EO02.d OMB-OIG Exchange 10-29-2013
& s EQ7 E02.e OIG Amendment Request 12-19-2013
& xs EQ7 EO02.e.1 OIG Amendment Request 12-30-2013
& s EQ7 EO2.f OPM-OMB-OIG Exchanges on Amendment
& s EQ7 EO02.g OIG Response to OPM
& s EQ7 E02.h Counting OIG Targeted Positions
2 s EQ7 E02,j 40 Positions

Released via FOIA EPA-HQ-2018-011713
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FY Section Subsection Subject
o x5 EOQ7 EO03.a OPM Approved OIG Request 11-14-2013
& s EQ7 E03.b OIG Decisons on Implementing VERA-VSIP
& s EQ7 EO03.c OPM Approved OIG Amendment 1-2-2014
& s EQ7 E03.d OIG Summary of Approved Actions
2 s EQ7 EO4.a OIG Reports on VERA-VSIP
& s EQ7 E04.a.1 OIG Quarterly reports reveal improper buyouts
& s EQ7 EO04.b OIG Data Supporting Reports
2 s EQ7 EO4.c Determine OIG's Final Report date for VERA VSIP
& s EQ7 E05.a OIG Compliance with VSIP
& s EQ7 E06.a OIG Interview 12-11-14
& s EQ7 EQ7.a OIG Incentives Paid
& s EQ7 EO07.b OIG Leave Paid
& s EQ7 EOQ7.c OIG Data Comparison
& s EQ7 EO07.d Review OIG Application and Amendment(s)
& s EQ7 EOQ7.e OIG position analysis:
2 s EQ7 EOQ7.F OIG's FY14 VERA-VSIP
& s EQ7 E08.a OIG Overall Summary
& s EQ7 E08.b Geographic Info Missing in OIG Request
& s EQ7 E99.9999 Shell
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FY Section Subsection

Subject

2014 - 4563 - OPE-FY14-0049 - Workforce restructuring under VERA/VSIP

-Planning
& s 1
21 100.a
& s 1 102.a
& s 1 102.b
2l 1 103.a
2l 1 103.b
2l 1 103.c
& s 1 113.a
2l 1 113.b
21 113.c
2l 1 114.a
2l 1 114.b
& s 1 115.a
21 115.b
& s 1 116.a
& s 1 116.b
2l 1 116.c
21 116.d
& s 1 116.e
& s 1 116.f
& s 1 117.a
21 117.b
2l 1 117.c
& s 1 118.a
2l 1 119.a
21 119.b
& s 1 119.c
& s 1 119.d
2l 1 119.e
21 119.f
2l 1 122.a

E. ORD Dealings with OPM
2 s EO8
2 x5 EO8 EQ0.a
2 x5 EO8 EO1.a
2 x5 E08 EO2.a
2 x5 E08 EO02.b
2 x5 EO8 EO3.a
2 x5 EO8 EO3.b
2 x5 E08 EO4.a
2 x5 E08 EO5.a
2 x5 EO8 EQ07.a
2 x5 EO8 EO7.b
2 x5 E08 EQO7.c
2 x5 E08 EO07.d
2 x5 EO8 EQ7.e
2 x5 E08 EO8.a

E. OSWER Dealings with OPM
& s EQ9
2 x5 E09 EQ0.a
2y E09 EO1.a
2 x5 E09 EO2.a
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Assignment Guide

Workpaper Review Sheet

DD Sent for Edit and LSR 6-10-2015
DD Cleared LSR 6-11-2015

DD Sent to EPA 6-15-2015

DD Meeting 6-29-2015

OARM Written Response 6-29-2015
Report to AlIG 6-30-2015

AIG Comments on Report 7-1-2015
AIG Clears Report 7-6-2015

Report Sent to Editor 6-30-2015
Editor Cleared Report 7-1-2015
Indexed Report

Indexed Changes 7-9-2015

Report to Referencer 7-1-2015

Referencer's Comments for Team 7-2-2015

Referencer Clears Report 7-7-2015
Report Changes After Referencing
Added Indexing to Referencer 7-9-2015

Referencing Completed on Changes 7-9-2015

Report Sent for LSR 7-7-2015
OC Comments 7-7-2015

Team Response to OC 7-7-2015
Submit to and clear AIG

Edited Final Report 7-8-2015
Report Sent to DIG 7-8-2015
DIG Review 7-8-2015

DIG Confirms Changes 7-8-2015
Report Back to DIG 7-9-2015
DIG Approves Report 7-9-2015
Final Report Issued 7-14-2015

Assignment Guide

Workpaper Review Sheet

Request ORD Documentation

ORD Request 12-18-2013
OMB-ORD Exchange on Request
OPM Approved ORD Request 1-24-2014
Summary of ORD Approved Actions
ORD Reports on VERA-VSIP

ORD Compliance with VSIP

ORD FY2014 Incentives Paid
Payments for ORD Leave

Compare ORD Data

Job Info of ORD Separated Staff
ORD Hiring Plan

ORD Overall Summary

Assignment Guide

Workpaper Review Sheet
Request OSWER Documentation
OSWER Request 12-20-2013
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FY Section Subsection Subject

2 s EQ9 E02.b Initial OMB-OSWER Exchange
& s EO09 EO02.c Later OMB-OSWER Exchange
& i E09 E03.a OPM Approved OSWER Request 1-30-2014
& 3 E09 EO03.b Summary of OSWER Approved Actions
2 s EQ9 EO4.a OSWER Reports on VERA-VSIP
& s EO09 EO05.a OSWER VSIP Compliance
& i E09 EO07.a OSWER FY2014 Incentives Paid
& i E09 EO07.b Payments for OSWER Leave
& i E09 EOQ7.c Compare OSWER Data
2 s EQ9 EO7.d OSWER Hiring Plan
& s EQ9 E08.a OSWER Overall Summary

E. OW Dealings with OPM
2 E10 Assignment Guide
2 s E10 E00.a Workpaper Review Sheet
2 E10 EO1.a Request OW Documentation
25 E10 E02.a OW Request 12-20-2013
2 E10 EO02.b OMB-OW Exchange on Request
2 E10 EO02.c OPM-OW Exchange on Request
2 E10 E03.a OPM Approves OW Request 1-24-2014
23 E10 EO03.b Summary of OW Approved Actions
2 s E10 EO4.a OW Reports on VERA-VSIP
2 s E10 EO05.a OW VSIP Compliance
2 E10 EO07.a OW FY2014 Incentives Paid
23 E10 EO7.b Payment for OW Leave
2 E10 EOQ7.c Compare OW Data
2 s E10 EO07.d Job Info of OW Separated Staff
2 s E10 EQ7.e OW Hiring Plan
23 E10 E08.a OW Overall Summary

E. RO1 Dealings with OPM
& s E11 Assignment Guide
& s E11 E00.a Workpaper Review Sheet
& s E11 E.02a R1 request to OPM
& s E11 E.02b R1 Correspondence with OPM
&l E11 E.03a OPM Approval of R1 request
& s E11 E.03b Summary R1 Approved Actions
& s E11 E.O4a R1 Reports on VERA-VSIP
& E11 E.05a R1 VSIP Compliance
& s E11 E.O6a Region 1 Interview: 29 Oct 15
2 E11 E.07a Incentives Paid by R1
& s E11 E.07b Payments of R1 Leave
& E11 E.07c Compare who left R1
& s E11 E.07d Region 1 Hiring Plan
2 s E11 E.O8a R1 Overall Summary

E. R02 Dealings with OPM
& E12 Assignment Guide
&l E12 E00.a Workpaper Review Sheet

E. R0O3 Dealings with OPM
&3 E13 Assignment Guide
23 E13 E00.a Workpaper Review Sheet
2 s E13 E.02a R3 Request to OPM
2 E13 E.02b R3 Correspondence with OPM
&3 E13 E.03a Approval of R3 Requests
23 E13 E.03b Summary R3
25 E13 E.O4a R3 Reports VERA/VSIP
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23 E13 E.05a R3 VSIP Compliance
2 E13 E.07a Incentives Paid by R3
& s E13 E.07b Payments of R3 Leave
&3 E13 E.07c Compare who left R3
2 s E13 E.07d Region 3 Hiring Plan
2 E13 E.08a R3 Overall Summary
E. R04 Dealings with OPM
2z E14 Assignment Guide
2 s E14 E00.a Workpaper Review Sheet
2 E14 E.02a Region 4 Request to OPM
2 E14 E.02b R4 Correspondence with OPM
&3 E14 E.03a Approval of R4 Request
2 s E14 E.03b Summary R4
& E14 E.O4a R4 Reports VERA/VSIP
2 E14 E.05a R4 VSIP Compliance
&3 E14 E.07a Incentives Paid By R4
2 s E14 E.07b Payment of R4 Leave
& E14 E.07c Compare who left R4
& s E14 E.07d Region 4 Hiring Plan
&3 E14 E.08a R4 Overall Summary
E. R0O5 Dealings with OPM
2 s E15 Assignment Guide
& s E15 E00.a Workpaper Review Sheet
E. R06 Dealings with OPM
2 3 E16 Assignment Guide
2 7 E16 Assignment Guide Comment
23 E16 E00.a Workpaper Review Sheet
23 E16 E.02a Region 6 Request to OPM
2 3 E16 E.03a Approval of R6 Request
23 E16 E.03b Summary R6
23 E16 E.O4a R6 Reports on VERA/VSIP
23 E16 E.05a R6 VSIP Compliance
2 E16 E.07a Incentives Paid By R6
2 E16 E.07b Payment of R6 Leave
23 E16 E.07c Compare who left R6
23 E16 E.07d Region 6 Hiring Plan
2 3 E16 E.08a R6 Overall Summary
E. RO7 Dealings with OPM
& s E17 Assignment Guide
& s E17 E00.a Workpaper Review Sheet
& E17 E.02a R7 request to OPM
&l E17 E.02b R7 correspondence with OPM
& E17 E.03a Approval of R7 request
& s E17 E.03b Summary R7 Approved Actions
& s E17 E.O4a R7 Reports on VERA/VSIP
&l E17 E.05a R7 VSIP Compliance
& s E17 E.07a Incentives Paid By R7
& s E17 E.07b Payment of R7 Leave
& E17 E.07c Compare who left R7
& s E17 E.07d Region 7 Hiring Plan
& s E17 E.O8a R7 Overall Summary
E. R08 Dealings with OPM
2 E18 Assignment Guide
25 E18 E00.a Workpaper Review Sheet
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2 E18 E02.a Region 8 Request to OPM
2 s E18 EO02.b R8 Correspondence with OPM/OMB
2 E18 E03.a OPM Approval of R8 Request
23 E18 EO03.b R8 Summary of Approved Actions
2 E18 E04.a R8 Progress Reports to OPM
2 s E18 EO05.a R8 VSIP Compliance
2 s E18 EQ7.a Incentives Paid by R8
2 E18 EO07.b Payments for R8 Leave
2 E18 EOQ7.c Compare who left R8
2 s E18 EO07.d Region 8 Hiring Plan
2 s E18 E08.a Overall Program Summary - R8
E. R09 Dealings with OPM
2 E19 Assignment Guide
2 s E19 E00.a Workpaper Review Sheet
2 E19 EO02.a R9 Request to OPM
&3 E19 EO02.b Correspondence w/OPM & OMB
2 E19 E03.a OPM Approval
2 s E19 E03.b Summary of VERA-VSIP Actions Approved: R9)
& s E19 EO4.a R9 Progress Reports to OPM
&3 E19 E05.a R9 VSIP Compliance
2 E19 EO07.a Incentives paid by R9
& E19 EO7.b Payments for R9 Leave
2 E19 EO07.c Compare who left R9
&3 E19 EO07.d Region 9 Hiring Plan
2 E19 E08.a Overall PR Summary
E. R10 Dealings with OPM
& s E20 Assignment Guide
& s E20 E00.a Workpaper Review Sheet
& s E20 E02.a R10 Requests to OPM
2w E20 EO02.b Correspondence with OPM, OMB
& s E20 EO03.a OPM Approvals
& s E20 EO03.b Summary of VERA-VSIP Actions Approved: R10
& s E20 E04.a R10 Progress Reports
2w E20 EO05.a R10 VSIP Compliance
& s E20 EQ7.a Incentives paid by R10
& s E20 EO07.b Payments for R10 Leave
& s E20 EO07.c Compare who left R10
& s E20 EO07.d Region 10 Hiring Plan
2 s E20 E08.a Overall PR Summary - R10
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FY Section Subsection

Subject

2014 - 4563 - OPE-FY14-0049 - Workforce restructuring under VERA/VSIP

-Planning
& s 1
= 100.a
& s 1 102.a
& s 1 102.b
2l 1 103.a
2l 1 103.b
2l 1 103.c
& s 1 113.a
2l 1 113.b
= 113.c
& s 1 114.a
& s 1 114.b
& s 1 115.a
= 115.b
& s 1 116.a
& s 1 116.b
2l 1 116.c
= 116.d
& s 1 116.e
& s 1 116.f
& s 1 117.a
= 117.b
& s 1 117.c
& s 1 118.a
2l 1 119.a
= 119.b
& s 1 119.c
& s 1 119.d
2l 1 119.e
= 119.f
& s 1 122.a

F. OECA Organization Details
& s FO5
2 k5 FO5 F00.a
2 g3 FO5 F00.a
2 g3 FO5 F02.a
2 g3 FO5 F02.b
2 k5 FO5 F03.a
2 g3 FO5 F03.b
2 g3 FO5 F03.c
2 g3 FO5 F04.a
2 k5 FO5 F04.d
2 g3 FO5 FO4.e
2 g3 FO5 F05.a

F. OEI Organization Details
& = FO1
2 g5 FO1 F00.a
2 g FO1 F02.a
2 g3 FO1 F02.b
2 x5 FO1 F02.c
2 g5 FO1 F03.a
2 g FO1 F03.b
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Assignment Guide

Workpaper Review Sheet

DD Sent for Edit and LSR 6-10-2015
DD Cleared LSR 6-11-2015

DD Sent to EPA 6-15-2015

DD Meeting 6-29-2015

OARM Written Response 6-29-2015
Report to AlIG 6-30-2015

AIG Comments on Report 7-1-2015
AIG Clears Report 7-6-2015

Report Sent to Editor 6-30-2015
Editor Cleared Report 7-1-2015
Indexed Report

Indexed Changes 7-9-2015

Report to Referencer 7-1-2015
Referencer's Comments for Team 7-2-2015
Referencer Clears Report 7-7-2015
Report Changes After Referencing
Added Indexing to Referencer 7-9-2015
Referencing Completed on Changes 7-9-2015
Report Sent for LSR 7-7-2015

OC Comments 7-7-2015

Team Response to OC 7-7-2015
Submit to and clear AIG

Edited Final Report 7-8-2015

Report Sent to DIG 7-8-2015

DIG Review 7-8-2015

DIG Confirms Changes 7-8-2015
Report Back to DIG 7-9-2015

DIG Approves Report 7-9-2015
Final Report Issued 7-14-2015

Assignment Guide

Workpaper Review Sheet

(duplicate) Workpaper Review Sheet

OECA Interview with_ 19 Oct 2015
Follow - up Question with OECA -- [N
OECA New Hiring Template

Request to OECA to Update the Hiring Template
Updated Strategic Hiring Template for OECA
OECA New Hires Since 4-1-2014

OECA Separations in Targeted Groups
Change in OECA Staff Mix

OECA Summary for Objectives 3 and 4

Assignment Guide

Workpaper Review Sheet

Interview OEI Staff 1-26-2015
5-8-2015

OEI Meeting 5-11-2015

Request OEI Information 4-29-2015

OEI Response 5-5-2015
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& s FO1 FO03.c Request to OEl on 5-29-2015
& s FO1 F03.d OEI Response 6-1-2015
& s FO1 F03.e OEI New Hiring Template
& s FO1 F04.a OEI Separated vs Targeted
& s FO1 F04.b OEI Separated vs New Hires
& s FO1 FO04.c Analysis of OEI 5-5-2015 Response
& s FO1 F04.d PD Comparison: HR&AMS Position
2 s FO1 FO4.e PD Comparison: Progam Analyst
& s FO1 FO4.f OEI Hires Planned vs Actual
& s FO1 FO4.g PD Comparison: Environmental Protection Specialist
& s FO1 FO05.a Update on OEI Vacated Positions
F. OIG Organization Details
& i FO6 Assignment Guide
& s FO6 Assignment Guide
& s FO6 F00.a Workpaper Review Sheet
2 s FO6 F02.a OIG OCOS Interview: 29 Oct 2015
2 g3 FO6 F02.a1 OIG OCOS Interview:18Nov15
& s FO6 F02.a2 OIG follow up questions sent to OCOS
& s FO6 F02.a.4 OCOS-HCS provides response to OIG-SPR follow-up questions.
& s FO6 F02.a.5 Former OIG COS interview request
& s FO6 F02.b Office of Investigations(Ol) Interview 09DEC15
& s FO6 F02.c OPE Interview 17Dec15
& s FO6 F02.d OIG-ITSS Interview
& s FO6 F02.e OIG-OA Interview
& i FO6 F02.e1 OA incentives paid
& s FO6 F02.e.2 OA, Ol and OPE follow-up documents shows OCOS providing incorrect VER
& s FO6 FO2.f OPM's insights on VERA-VSIP implementation
& s FO6 F02.f.1 responds to OPE VERA/VSIP follow up questions.
2 s FO6 F02.f.2 8-2-16 Telephone Meeting with |G
2 x5 F06 F02.g ioe July 2016 Meeting with OPE
& s FO6 F02.g.1 OPE request information about OIG's team lead/supervisor to staff ratio.
& s FO6 F02.g.2 OM HR Director provides response to supervisor to staff ratio questions
& i FO6 F02.g.3 OPE seeks further clarification on 01Aug2016 response.
& s FO6 F02.g.4 OIG HR provides a response to 11Aug16 clarification inquiry
& s FO6 F02.g.5 OPE seeks VERA-VSIP employee documents from OIG HR Director: Aug 1s
& s FO6 F02.g.6 OM HR Director provides response for 01AUG16 OPE request.
& i FO6 F02.g.7 OCOS didn't execute necessary steps for restructuring
& s FO6 F02.h Interview 28Jul16
& s FO6 F02.h.1 is sent follow up questions 02Aug16
& s FO6 F02.h.2 OIG receives response to follow-up questions.08Aug16
& s FO6 FO2.i Alan Larsen contacts OPE review team.
& s FO6 FO02. Richard Eyermann Interview 27 Jul 2016
& s FO6 FO03.a Office of Investigation(Ol) summary of New Hires
& s FO6 F03.b Ol: VERA-VSIP Incentives paid
& i FO6 FO03.c Ol VERA-VSIP document review
& s FO6 F03.d Review OPE follow up documents
& i FO6 F03.d1 OPE incentives paid
& s FO6 F03.d2 Internal emails documenting improper actions related to OIG's implementatic
2 g3 FO6 F03.e OPE includes OIG OCOS in VERA-VSIP review
& s FO6 FO03.e1 OIG-0OCOS fulfils OPE's 19 Oct 2015 document request.
& s FO6 F03.e2 OCOS's VERA-VSIP statuses are not consistent with Programmatic Office Vi
& s FO6 FO3.f Mbaye E-Mail with OM summary
& i FO6 FO03.g Team request OIG VV documents from Team Vegas
& s FO6 F03.g.1 Team Vegas routes OIG request to OIG-HR
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2 s FO6 F03.h Incorrect Statements
& s FO6 FO03.h.1 Responsible Official w/in OIG
2 g3 FO6 F03.J OCOS Administered the OIG VERA-VSIP
& x FO6 F04.a OIG New Hires Since 4-1-2014
2 g3 FO6 F04.b OIG New Hires Since 12-31-2013
& s FO6 FO4.c OIG Departures Since 12-31-2013
& i FO6 F04.d Request for OIG Information 9-18-2015
& s FO6 F04.d1 OIG provides requested VERA-VSIP documentation
& i FO6 F04.d2 List of Ol V-V Separations
& s FOB FO4.e REVISED - OIG Departures Since 12-31-2013
& s FO6 F04.f REVISED - Request to OIG 9-21-2015
& s FO6 F04.g OIG Incentives Paid to Targeted Groups
& i FO6 F04.h Job Series of OIG V-V Separations
& s FO6 FO4.i Ol V-V departures information consistency
& s FO6 F04.i.1 Ol V-V's restructured positions was improper
& s FO6 FO4.j OIG Consolidated Employee Directory and Mailing Address List
& i FO6 F04 .k Updated list of improper buyouts.
& s FO6 F04.k2 Cost of Unauthorized Buyouts
& s FO6 FO4.1 Phone roster used to verify OPE V/V participant locations
& s FO6 F04.m Analyze OIG Positions That Should Have Been Eliminated
2 s FO6 F04.m.1 Analysis of OIG VERA-VSIP Ascensions and Departures
& s FO6 F04.m.2 is Missing
& s FO6 F04.n OIG Workforce Demographics
& s FO6 F04.0 OCOS Name Change to OM
2 s FO6 F04.p Analysis of Ol VERA-VSIP document review at WP F06 F03.c
& s FO6 FO4.r OIG Did Not Abolish Positions
& s FO6 F04.r2 OIG VERA-VSIP Vacated Positions Should be Abolished
& s FO6 F04.s OIG Management
2 ¥ FO6 F04.z Re VERA for [{SJJSIIl and Other Issues
& s FO6 FO5 OIG Summary For Objectives 3 & 4
2 s FO6 FO5.b FINDING: Management Weakness Led to Improper Buyouts etc
& s FO6 FO05.c Table of Positions Vacated by Office
& i FO6 FO05.d Internal Controls
& s FOB FO5.f OIG did not reduce supervisor-to-staff ratio
2 s FO6 FO05.g Summary of OIG New Skills Hires
& s FO6 F05.g1 Ol New Skills Hires
2 g3 FO6 F05.g2 OMS New Skills Hires
& i FO6 F.05.L IT Position Information From OM as Response to Draft Report
& s FO6 F.05.M Pathways
& s FO6 F.99999 Shell
F. OSWER Organization Details
& s FO2 Assignment Guide
& s FO2 F00.a Workpaper Review Sheet
& s FO2 F02.a OSWER Meeting notes
2 s FO2 F02.b OSWER Meeting 5-4-2015
2 s FO2 F02.c OSWER Email 2-5-2015
& s FO2 F03.a Request OSWER Information 4-29-2015
& s FO2 F03.b OSWER Response 5-6-2015
& s FO2 FO03.c Corrected OSWER Response 5-7-2015
& s FO2 F03.d OSWER New Hiring Template
2 s FO2 F04.a OSWER Separated vs Targeted
& s FO2 F04.b OSWER Separated vs New Hires
& s FO2 FO4.c Analysis of OSWER 5-6-2015 Response
& s FO2 F04.d OSWER Planned vs Actual Hiring
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& s FO2 F05.a Summary on OSWER Vacated Positions
F. OW Organization Details
& s FO7 Assignment Guide
& s FO7 F00.a Workpaper Review Sheet
2 FO7 F02.b OW FTE Ceilings
& s FO7 F02.c Office of Water Interview -- 15 Oct 2015
& s FO7 FO03.a OW New Hiring Template
& s FO7 F03.b Completed OW Hiring Template
& s FO7 FO03.c Updated OW Hiring Template and Plan
& s FO7 F03.d OW VERA/VSIP identified position descriptions
& s FO7 F04.a OW New Hires Since 4-1-2014
& s FO7 F04.b Request for Updated OW Information
& s FO7 FO4.c Compare OW Goals
& s FO7 FO4.d OW Separations in Targeted Groups
& s FO7 F04.e Change in OW Staff Mix
& s FO7 F04.f PD Comparison:Hydrologist-Economist
& s FO7 F04.g PD Comparison: Progam Analyst
2 K5 FO7 F04.h PD Comparison: Program Analyst: [{S} S
& s FO7 FO05.a OW Summary: Objectives 3 and 4
& s FO7 F09 not used
F. RO1 Organization Details
& s FO3 Assignment Guide
& s FO3 F00.a Workpaper Review Sheet
& x FO3 F02.a Interview R1 Staff 2-4-15
& s FO3 F02.b Additional R1 Info 6-15-2015
& s FO3 F03.a Request Region 1 Information 4-30-2015
& s FO3 F03.b R1 Response 5-12-2015
& s FO3 FO03.c Updated R1 Hiring Template and Plan
& s FO3 F04.a R1 Seperated vs Targeted
& s FO3 F04.b R1 Separations vs New Hires
& s FO3 F04.c Analysis of R1 5-12-2015 Response
& s FO3 Fo4.d PD Comparison:
& s FO3 FO4.e PD Comparison:
& s FO3 F04.f PD Comparison:
& s FO3 F04.g PD Comparison:
& s FO3 F04.h PD Comparison:
& s FO3 FO4.i PD Comparison:
& s FO3 FO04.j PD Comparison
& s FO3 F04 .k PD Comparison:
& x FO3 F04.1 R1 New Hires Since 4-1-2014
& s FO3 F04.m Change in R1 Staff Mix
& s FO3 FO05.a Conclusion on R1 Vacated Positions
& s FO3 FO05.b R1 Summary Objectives 3 and 4
F. R04 Organization Details
& i FO8 Assignment Guide
& s FO8 F00.a Workpaper Review Sheet
& s FO8 FO1.a Region 4 Interview Coordination
& s FO8 F02.a R4 Meeting 9-25-2015
& x FO8 F03.a R4 New Hiring Template
& s FO8 FO03.b Region 4 Request to Update Hiring Template
& s FO8 FO03.c Completed Hiring Template for Region 4
& x FO8 F04.a R4 New Hires Since 4-1-2014
& i FO8 F04.b Region 4 Other Analysis Regarding Goals
& s FO8 F04.b-delete Region 4 Other Analysis Regarding Goals

Released via FOIA EPA-HQ-2018-011713

Page 23 of 26



FY Section Subsection Subject
& s FO8 F04.d deleted WPs
& s FO8 FO4.e Change in R4 Staff Mix
& s FO8 FO05.a Region 4 Summary Objectives 3 and 4
F. RO7 Organization Details
& s FO9 Assignment Guide
& s FO9 F00.a Workpaper Review Sheet
& = FO9 F02.a R7 Meeting 10-1-2015
& s FO9 F03.a R7 New Hiring Template
& x FO9 F03.b Completed Hiring Template for Region 7
& s FO9 FO03.c Updated R7 Hiring Template
& s FO9 F04.a R7 New Hires Since 4-1-2014
& s FO9 F04.b Updated R7 Hiring Template
& s FO9 FO4.c Compare R7 Goals
& s FO9 FO4.d R7 Seperations in Targeted Groups
& = FO9 F04.e Change in R7 Staff Mix
& s FO9 FO04.f R7 Restructured Positions
& s FO9 F04.g Region 7 Filled New Job Series
& s FO9 F05.a R7 Summary Objective 3 and 4
& = FO9 FO05.b R7 Percent Departures at or above GS13
& s FO9 FO05.c Summarize Region 7 Grade Reductions
2 g3 FO9 F.9999 shell
F. R0O8 Organization Details
& s FO4 Assignment Guide
& s FO4 F00.a Workpaper Review Sheet
2 s FO4 F02.a Interview R8 Staff 1-14-2015
& s FO4 F02.b Interview with
2 s FO4 F02.c Telecon with R8 6-15-2015
2 ks FO4 F03.a Followup to 1-14-15 Interview with |G
& s FO4 F03.b R8 followup - work slowdowns
& s FO4 F03.c Request Region 8 Information 4-30-2015
& s FO4 F03.d R8 Response 5-8-2015
& s FO4 F03.e Request R8 addl info
& s FO4 FO3.f Response to OIG addl info Request
& s FO4 F03.g Request-receipt R8 coversheets
& s FO4 FO03.h Receipt of R8 PDs w/ coversheets
& s FO4 FO3.i Selected R8 Organization Charts
& s FO4 FO03.j R8 New Hiring Template
& s FO4 F04.a R8 Separated vs Targeted
& s FO4 F04.b R8 Separated vs New Hires
& s FO4 F04.c Analysis of R8 5-8-2015 Response
& s FO4 F04.d Job Series of Vacated and Filled Positions
& s FO4 F04.e May 19 Meeting with
& s FO4 F04.f Meeting with R8 Deputy ARA
& s FO4 F04.g Comparison of PDs
& s FO4 F04.h Comparison of PDs
& s FO4 FO4.i Comparison of PDs
2 s FO4 FO04.j Comparison of PD
& s FO4 F04 .k Comparison of PDs
& s FO4 FO04.1 Comparison of PDs
& s FO4 FO4.m Comparison of PD
& s FO4 FO04.n Comparison of PDs
& s FO4 F04.0 Comparison of PDs
& s FO4 F04.p Comparison of PDs
& s FO4 F04.q Comparison of PDs

Released via FOIA EPA-HQ-2018-011713

Page 24 of 26



FY Section Subsection Subject

2 x FO4 F05.a Summerize PD comparison
& s FO4 FO05.b Summarize R8 Vacated positions

G. Objective 1
213G Assignment Guide
2 G G00.a Workpaper Review Sheet
25 G G01.a Performance Measures in Requests
2 G G01.b OPM Approvals
2 G G01.c Approved Ending and Departure Dates
2 G G01.d Net Staffing Changes Proposed
2 G G01.e Timeframe to Implement VERA-VSIP
2 G GO1.f OPM-OMB Reviews
213G G02.a Summary of Basis for Goals

H. Objective 2
2 H Assignment Guide
& s H HO00.a Workpaper Review Sheet
S H HO1.a Summary of Goals by Organization
s H HO1.a-2 Summary of Goals by Organization
s H HO1.b Goals Consistent with VSIP
& s H HO1.c Goals Consistent with VERA

I. Objective 3
2 s | Assignment Guide
=Y 100.a Workpaper Review Sheet
& s | I01.a New Hires Planned vs Actual
& s | 101.b Separations Planned vs Actual
2l | 101.c Direct Costs Estimated vs Actual
2 s | 101.d VSIP Compliance Summary
& s | I01.e Occupational Groups of Separated Staff
& s | 101.f Methods of Separation
& s | 101.g Hiring Plans
2l | 102.a Implement OPM-Approved Activity
& s | 102.b Objective 3 Summary

J. Objective 4
& Assignment Guide
=N J00.a Workpaper Review Sheet
& d JO1.a Planned Impact on Workforce
=N J02.a Getting Desired Results
& J02.b Finding - Dispostion of Vacated Positions
W J02.c Other Reshaping Activities
& d J02.d Cost of Positions Improperly Refilled
= J02.e Status of Vacated Positions
& J02.e-2 Vacated Positions and Hiring Since VERA VSIP
& d Joz2.f Objective 4 Summary
W J02.g Summarize Restructuring Dates

K. Summary Work Papers
2 s K Assignment Guide
2 s K 00.a Workpaper Review Sheet
s K A1 Table -- Achieving VERA-VSIP Goals Through Buy-outs
&K A.2 Table -- Vacated Positions and Hiring Activities
2 s K KO01.b total VV separated
& s K K01.c Summary Quarterly & Final Reports to OPM
s K K01.d Summarize Hiring Templates
&K K02 Obligation to Administer VERA-VSIP Authority as Approved
2 K K02.a OPM Does Not Monitor After Closeout
& s K K03 Applying for and Receiving VERA-VSIP Authority Creates a Binding Agreems
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2 s K K03.a Agency Should Administer Authority as Approved
2 s K K03.b Progress is Relevant to Proper Use
2 s K K04 VERA and VSIP are Voluntary
&K K05 Summary Success Factors for Reducing Positions
2 K K06 VERA-VSIP Reporting
2 K K08 Findings and Recommendations
& s K K.09 VERA-VSIP Impact Report May 2016
& s K K.10 Summary Replies to "Recreate" Question
2 s K K.11 Summary Fills for Restructured Positions
2 K K.12 Summary of Identifiable End Dates
& s K K.13 VERA VSIP participating EPA offfices describe goals and objectives different
&K K.14 OPM Approved VERA-VSIP Plans
2 s K K.15 Support for word substitution
& s K K.16 Goals by Organization in Applications
a2 s K K.17 OCOS Restructuring Plan did not Include OPE and OA Inputs
23K K.18 OIG Goals Achieved and Not Achieved
2 s K K.19 OIG Concurred with Findings
2 K K.20 Team agreed with some changes to final report
2 s K K.21 Analysis of OIG Recommendation Revisions
&K K.22 OIG questioned the report accuracy for two of the six new hires
& s K K.23 The OIG Implements GAGAS through the PMH
2 K K.24 Compare GAGAS 2.24(b) to PMH
& s K K.25 Independence impairments and GAGAS
&K K.26 PMH and OIG Policy and Procedure 017
2 K K.27 Application of the conceptual framework for independence
2 K K.28 Office of Chief of Staff Administered VERA/VSIP
2 s K K.29 Scope and Methodology Comparison
&K K.30 Pathways - FCIP etc Used to Hire OIG Employees
2 K K.9999 Shell
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